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Turn Project Uncertainty into Action with Acumen 8.11

Identify risks faster. Mitigate smarter. Deliver with confidence.

Acumen 8.11 empowers project teams with Al-driven risk discovery and mitigation, uniquely combined with rigorous
simulation and contract-aware risk modeling. Unlike Al-first startups or generic enterprise tools, Acumen balances
intelligent automation with trusted analytics — giving you confidence in both your forecasts and your compliance.

This release transforms the way organizations approach risk analysis:

Move from manual, time- Enhance mitigation planning
intensive risk identification to with data-driven, scenario-ready

Boost compliance confidence
with penalty caps and enhanced

Al-accelerated discovery. recommendations. risk analytics.

Acumen 8.11 positions Deltek customers at the forefront of Al-enabled project assurance, equipping them to not only
identify what could go wrong but also act faster and smarter to keep projects on track.
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Compliance Made
Simple

For teams working under strict
contract terms, the new delay
penalty cap feature helps model

real-world penalties, ensuring
compliance and peace of mind.

Deltek

Efficiency at
Scale

Enhanced usability, from easier
Excel imports to streamlined multi-
period analysis, means less time
wrestling with data and more time
focusing on project outcomes.
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Designed for Real-World Project Challenges

Acumen 8.11 is about solving the problems that matter most to project professionals.

N
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Enterprise-Ready
Security

With improved controls and
integration, organizations can
manage risk and schedule data
confidently, even across large,
distributed teams.
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* Contract-Aware Compliance: Apply delay penalty
caps to model real-world contract terms, ensuring
compliance and minimizing financial exposure. A Manual Entry

Adds a table line item, allowing for
manual entry
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What's New in Fuse

Greater Efficiency for Schedule Analysis

» Streamlined Multi-Period Analysis: Load
multiple schedule updates from a single XER
file, saving time and simplifying complex delay
analysis.

* Faster Data Integration: Enhanced Excel import
capabilities allow teams to bring in activities
and relationships seamlessly, reducing setup
time and improving accuracy.
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Acumen 8.11

Import Excel File - Initial Plan Relationships

Options for importing an Excel File as a Project

Choose Worksheet

Select the worksheet(s] you would like imported.

Activties Worksheet
Sheet?
Relationships

Relationships Worksheet

Sheetl
Relationships

Choose Fields and Delimiters

Set fields and delimiters to define activity ID and
Build WBS Hierarchy

ID Column WBS Hierarch

Excluded Baseline Work
‘Annotations Actual Work
id Remaining Wo
Description Total Work
Project WES Code
|Original Duration WES Name

Remaining Duration

Earned Value
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& Deltek Acumen Options

? X

General

User Interface
Workbook

Platforms (General)
Platforms (Deftek)
Platforms (Cracle)
Platforms (Microsoft)
Platforms (IPMDAR)
Platforms (Cther)
Templates

Mentor

Risk

Al Configuration
Contact Us

About Deltek Acumen

Libraries - Analytics
[¥] Use Built-In Metric Library

Default Metric Library Location ]

Libraries - Acceleration

] Use Built-In Script Library

Default Script Library Location

Default Workbook Folder

C:\Users\robertedwards\OneDrive - Deltel Ir| | ..

Default Import Falder Ci\Users\obertedwards\CneDrive - Deltek, Ir| [ . |

ok || cancel |




Acumen 8.11

= Deltek Touchstone> &7

What's New in Touchstone

Stronger Control & Benchmarking T
* Improved Benchmarking: New processes make 3 —
it easier to update prior snapshots for accurate TR ’
performance comparisons and reporting.
» Greater Control and Security: Enhanced = e
permissions and a web-based security B R e A—
? ot SR —
administration tool (PPMA) give organizations =t —
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confidence in managing sensitive project data. £ Sioaowm: - 00 S
E ?gfﬁ:%nsumsn 9P suntie j— |
.. 2 Otiects s
* Customization of System Preferences: New R P

system preferences for currency symbols and
scoring controls ensure flexibility across diverse

projects.
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Stay in the Loop on Deltek Acumen

Engage With Us

PPM Product Blogs
Acumen 8.11 Release Blog

PPM Customer Townhalls Deltek Learning Hub

PPM Webinars V|'5|t Iearnlnq.delt‘elf.com to instantly access a
wide range of training resources, product guides,

Sign-up for the Deltek UX Lab videos, release notes, and more, all in one
centralized location.

Resources to Bookmark

Learning Hub — PPM

Learning Hub - Acumen

What's New in Acumen

Acumen Release Notes
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https://learning.deltek.com/
https://www.deltek.com/en/blog/project-and-portfolio-management
https://www.deltek.com/en/blog/acumen-8-11-enhancements
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&eventid=4811374&sessionid=1&key=6F00D090EDD75AC29C411D3E308E5C38&groupId=5877712&sourceid=49&utm_campaign=Nav&utm_medium=website&cmp=false&partnerref=website_deltek-com_Nav&utm_source=deltek-com&sourcepage=register
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&eventid=1777412&sessionid=1&key=000C1376D48EF9DCBF0E9DB9C1A76E13&groupId=311112&sourceid=49&utm_campaign=Events&utm_medium=website&cmp=false&partnerref=website_deltek-com_Events&utm_source=deltek-com&sourcepage=register
https://app.smartsheet.com/b/form/a78bdfde8a82490bbf9ab95289e6bf9f
https://app.smartsheet.com/b/form/a78bdfde8a82490bbf9ab95289e6bf9f
https://app.smartsheet.com/b/form/a78bdfde8a82490bbf9ab95289e6bf9f
https://learning.deltek.com/category/project_portfolio_management
https://learning.deltek.com/category/project_portfolio_management
https://learning.deltek.com/category/project_portfolio_management
https://learning.deltek.com/category/acumen
https://learning.deltek.com/category/acumen
https://learning.deltek.com/category/acumen
https://learning.deltek.com/bundle/Whats_New_in_Acumen_8_11/page/Whats_New_in_Acumen_8-11.html
https://learning.deltek.com/category/acumen_release_notes_guides
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